
 
 
 

Arts & Culture Leadership Incubator 
Launching October 2019 
 
Artists and creatives in Washington County will soon have a new way to hone their skills and grow their 
experience, taking their practice to the next level. 
 
In fall 2019, Tualatin Valley Creates will launch the first ever Arts & Culture Leadership Incubator for 
Washington County. This groundbreaking program will work to empower and inspire people with diverse 
perspectives who will be the arts and culture leaders of tomorrow.  
 
The Incubator will be led by a five-member faculty team that will design the program curriculum and lead 
six incubator sessions starting in October 2019. Faculty members will be selected and begin working in 
March 2019. 
 
There will be a role for everyone in this incubator: faculty, participant, mentor, supporter, and partner 
organizations; all with the goal of creating more community-based arts and cultural experiences for 
people living in and visiting Washington County. 
 
The curriculum for the incubator will help participants develop a variety of business and leadership skills 
including but not limited to: 
 

 Project Management and Design 
 Relationship Building and Identifying Partners 
 Creating and Identifying Income Streams 
 Networking and Collaboration 
 Cross-Cultural Communication 
 Marketing 
 Delegation and Empowerment 
 Grant and Proposal Writing 
 Maintaining a Success Mindset 
 Volunteer Recruitment and Management 
 Presentation Skills and Making a Pitch 
 Art as a Tool for Social Change 

 
Throughout the incubator program, participants with the support of faculty and mentors, will work to 
design and plan a community-based cultural experience that they will lead. These events will take place 
between March and August 2020 in Washington County. Upon mastery of the curriculum and successful 
completion of the incubator program, participants will be eligible for a $500 stipend to use toward 
implementing their community event. 
 



 
 
 
Applications for incubator participants will be open in May 2019.  
For more information, contact info@tvcreates.org 
 
About Tualatin Valley Creates 
Tualatin Valley Creates is the leading nonprofit arts advocacy organization in Washington County 
working to accomplish three goals: 
 

● Promote local arts and culture in Washington County through a communication hub 
● Generate support for artists and cultural organizations in Washington County 
● Engage underserved populations in arts, culture, heritage, and the humanities in Washington 

County 
 

Incubator Target Audience 
While this program will be open to the general public in Washington County, specific emphasis will be 
made to connect with people from traditionally under-served communities in our area to serve as faculty 
members and participants. This may include but is it not limited to people under 40, people of color, 
people who identify as LBGTQ+, people living with a disability, and people facing housing insecurity. 
 
Program Research and Development 
A recent study revealed that people in Washington County have fewer opportunities to access arts and 
culture services and experiences than in other urban areas around the state. Tualatin Valley Creates 
recognizes the need to help support emerging and diverse arts and culture leaders who are interested in 
serving our local community. 
 
We know there are a lot of leadership programs out there, and we wanted to build on the tried and true 
models while designing a program based on the truly unique needs of the arts and culture community in 
Washington County. 
 
Our program design was informed by a market analysis, personal interviews with diverse stakeholders, 
focus group discussion, and survey feedback. 
 
 
 
 


